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GOVERNANCE 
 

Unique Entity Number (UEN): 
 

S96SS0195L 

 

Registered Address: 
 

247 Paya Lebar Road #03-02 

Trinity@Paya Lebar 

Singapore 409045 
 

Bank: 
 

United Overseas Bank 

 

Auditors: 
 

Baker Tilly TFW LLP 

 

Patron 

Mrs Kay Iswaran 

Management Committee  

 

Management Staff  

Name of Staff Designation Date of Appointment 

Mr David Chan Executive Director 01 Apr 2013 

mailto:Trinity@Paya
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DECLARATIONS 

Reserves Pol icy  

The Society’s ratio of reserves, excluding designated reserves, to annual operating 

expenditure for the financial year ended 31 December 2014 was 1.40 (1.60 for financial 

year ended 31 December 2013). The Management Committee intends to build and 

maintain the Society’s reserves at a level which is at least equivalent to three times of 

annual operating expenditure in the coming years. 

COG Compl iances  

The charity has complied with the 23 out of 23 applicable guidelines of the Code of 

Governance Evaluation Checklist for Institutions of a Public Character (IPCs) and large 

charities. Care Community Services Society has been approved as an Institution of a 

Public Character (IPC) for another four years from 1 July 2013 to 30 June 2017. 
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PRESIDENT’S MESSAGE 
2014 was a year where Care Community Services Society (CCSS) 

enjoyed the privilege and honour of active partnership with 

individuals from all walks of life as well as a whole spectrum of 

organizations from small family businesses to large corporations 

and government organizations.   

Each partnership may begin small like a drop of water but bring 

with it heart and compassion, expertise and experience as well as 

the influence and resources of each partner. This ripple it creates grows and joins with 

other ripples and extend beyond what we could even think or imagine. What a powerful 

difference this makes in the lives of the people we serve.  Through the years, these drops 

and ripples will leave a lasting legacy in our community and nation.  

We constantly tap on the expertise, experience and resources of individuals and 

organizations who commit their time, effort and finances to mentor, empower, serve 

and provide for our beneficiaries, volunteers and staff.  CCSS has gained much from 

these partnerships. 

Partnership through empowering 

What a proud moment it was, filled with joy and satisfaction, when a 12-year old boy and 

20 other elderly ‘grandpas’ and ‘grandmas’ received a rousing applause at the end of a 

wonderful ukulele performance at the CCSS/Dairy Farm Singapore (DFSG) Charity Golf 

Dinner.  This was a collaborative work of volunteers from a music school, a youth worker 

and his charge, staff and elderly from our CARElderly Seniors Activity Centre(SAC) and 

months of weekly lessons, hard work and practice.   

Partnership through Corporate Social Responsibility (CSR) 

It was also a joyous occasion for a 9-year old CareHut student to see his dreams and 

aspirations of a bright and cheerful sky filled with spaceships and balloons painted on the 

external walls of the CareHut.  His aspirations, expressed in a mural design, were 

translated from his drawing to the wall by volunteers from a government organization 

who adopted the CareHut as their charity and have been promoting the love of reading 

through a weekly reading programme with some children at the CareHut. 
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Partnership through sponsorship and service 

In 2014, CCSS also started a volunteer-run café on weekends called Carefé Express on the 

ground floor of Trinity@Paya Lebar. Patrons to Carefé Express make free will donations 

and give generously for food, beverages as well as to own the delightful hand-made 

crafts and paintings done by our elderly beneficiaries. Besides raising awareness about 

what we do and raising funds for CCSS’ programmes and services, Carefé Express has 

also been a platform to connect with partners such as suppliers who have gone the extra 

mile in making deliveries despite the limited volume of our orders and others who have 

become volunteers, sponsors and champions. 

Partnership through championing CCSS as a worthy cause 

A group of runners decided to join their passion for running with championing CCSS 

because they believed in what we stood for and did for the community.  Through months 

of detailed planning, networking and lots of ups and downs, a 60-hour Charity Relay Run 

from a Friday night to a Sunday Morning involving more than 160 volunteers and 

participants raised a substantial donation which was presented to CCSS at the end of the 

run. 

Partnership through leaving a legacy 

A couple were faithful supporters and regular patrons at Carefé Express.  But even in the 

midst of loss and grief, when one spouse went home to be with the Lord suddenly, the 

family channelled all donations to CCSS because that was a legacy that their loved one 

wanted to leave. 

As Helen Keller once said, “Alone we can do so little, together we can do so much”.  Your 

partnership has been the strength of our achievements and success in 2014 and will 

continue to be in the years ahead.  Thank you for faithfully partnering and supporting us.  

In 2015, CCSS looks forward to joining our nation in celebrating SG50 and we look 

forward to 2016 as we prepare to celebrate another significant milestone of CCSS’ 20th 

Anniversary. 

 

 
 
 

Rev Dominic Yeo 
President 
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TREASURER’S REPORT 
 

Treasurer’s Report for the year ended 31st December 2014 

Care Community Services Society (“CCSS") achieved a surplus of S$78,430 for the 

financial year ended 31 December 2014. Overall, our incoming receipts increased by 12.6% 

to S$2,730,375 as compared to the previous financial year. We are thankful for the 

generous support from our individual and corporate donors as well as from various 

government agencies and the public. 

CCSS also benefited from various fund-raising activities, such as the Charity Golf jointly 

organised with Dairy Farm Singapore which raised a sum of S$234,201.  In September 

2014, CCSS launched a new initiative called Carefé Express at the premises of Trinity 

Christian Centre.  This is a weekend Café that serves food, snacks and beverage, and has 

successfully experienced tremendous support from the church congregants through 

their donations. 

Total expenditure for the same period amounted to $2,651,945 as compared to 

$2,280,559 in 2013, representing an increase of 16.3%.  This was largely due to staff costs 

resulting from additional headcount to support the increased enrolment in our five 

CareHuts. In 2014, CCSS had the opportunity to serve and reach out to more than 750 

beneficiaries and currently has about 340 regular volunteers supporting the various 

programmes and services. 

The government has been placing more emphasis on the social service sector, such as 

incentives to attract talent and manpower, the expansion of existing student care 

centres and initiatives to encourage service providers and VWOs to deliver more value-

added services for the beneficiaries.  In light of this evolving social service landscape, 

CCSS continues to explore new opportunities to stay relevant to the needs of our 

beneficiaries.  

 

Sandie Fun 
Honorary Treasurer 



[cCSS Annual Report 2014]   8   

CCSS AT A GLANCE 

         

d’Klub 
2013  2014  Drug 

RehabilitatN 
Centre 

2013  2014 

43  46  174  173 

CareHut 

2013  2014  

Oomph 
Mentoring 
Programme 

2013  2014 

161  168  16  
Mentees 

 17  
Mentees 

192  217  29  
volunteers 

 25  
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2013  2014  CARElderly 
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2013  2014 
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events 
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Recipients 
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2013  2014 

862  1,035  732  1,285 
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 DEPARTMENT REPORTS 

CARElderl y  Services  

2014 marked the year of many great blessings. There was an increase in the number of 

committed volunteers and an increase of active partnerships where partners came 

alongside to bless the elderly beneficiaries. We also saw that the number of elderly we 

were serving at our Seniors Activity Centre (SAC) increased to 266 from 257 in the 

previous year. 

It was also a year of thanksgiving as in September, SAC at Blk 35 Circuit Road celebrated 

its 5th Anniversary of serving the elderly folks in the community. Ms Tin Pei Ling, Member 

of Parliament for Marine Parade GRC, graced the event as our Guest-of-Honour. Many of 

our beneficiaries have been transformed and empowered through the organised 

activities and interactions at our centre. 

No. of elderly beneficiaries

252

14

Within service boundary

Outside service boundary *

 

* Outside service boundary: Serving beyond the four allocated HDB rental blocks  

Note: The operations of the SAC adhere to the requirements of the Ministry of Social and 

Family Development, among which is to service HDB rental blocks 



[cCSS Annual Report 2014]   1 0   

Care Famil y  Services ( C FS )  

Enhanced STEP-UP (ESU) 

CCSS continues to be actively involved in school social work through the ESU programme. 

This is an intensive casework programme to support students who were consistently 

absent from school and in danger of dropping out. In 2014, nine schools partnered with 

us for this programme, namely Eunos Primary, Geylang Methodist Primary, MacPherson 

Primary, Opera Estate Primary, Yu Neng Primary, ZhongHua Primary, Pei Cai Secondary, 

Pei Hua Secondary and St Hilda’s Secondary. A total number of 43 students were placed 

under the ESU programme. 

Besides the ESU programme, we were also in active discussion with several schools to 

offer other programmes to address the needs of at-risk students. We are constantly on 

the lookout for active partnership opportunities with other agencies and institutions. 

No. of Cases

34

9

ESU Service A*

ESU Service B**

 

*ESU A –Youths at risk of dropping out and have school attendance issues [Those with 20-40% 

absenteeism in a term] 
 

**ESU B – Out-of-school youths, or youths who have not been to school for a prolonged period of 

time, or with very irregular attendance [Those with more than 40% absenteeism in a term] 
 

***Extra Mile – A post-programme support system for youths who have completed their 

intervention programmes so as to support them in overcoming barriers towards achieving positive 

life goals 

 

 

Extra Mile***: 1 case 

Closed cases: 14 cases 
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Oomph Mentoring Programme (OMP) 

We had a total of 17 youths in 2014 who signed up with our OMP. Of these, the majority 

were Primary 6 graduates from our CareHut and d’Klub programmes, while the 

remainder were siblings of existing students.  

Mentoring is a delicate process of introducing a supportive adult into the life of an 

impressionable adolescent. As such, in addition to helping our mentors forge strong 

mentoring relationships with their youth charges, our staff also conducted several 

rounds of group work with the graduating Primary 6 students to establish rapport and to 

introduce and orientate them to OMP. We are actively exploring the possibility of 

introducing this programme to all the schools we are partnering with. 

25
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15

20

25

No. of OMP mentors & mentees

Mentors

Mentees

 

Prison Care Services  

We continued to serve the aftercare needs of first- and second-time drug offenders who 

were released from Drug Rehabilitation Centre (DRC). In addition, in the second half of 

the year, we also served a group of young offenders (between 18-22 years of age) who 

were newly released from the Reformative Training Centre (RTC). In total, we served 173 

inmates and their families. 

As caseworkers, the team supported these offenders in their reintegration to society 

through case management and counseling.  We do this by identifying their needs and 

connecting them with various community resources. We also worked closely with 
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officers from the Singapore Prison Service who were responsible for monitoring their 

progress after their release. 

Our volunteers were an integral part of this programme. Volunteer mentors from the 

Barnabas Mentoring Programme (BMP) provided positive channels of influence through 

befriending these clients and forming a supportive relationship with them for a minimum 

period of six months. 

No. of cases for Casework Management Services for 

DRC/RTC inmates

163

10

Male

Female

 

Financial Assistance 

We continued to enjoy close partnership with other agencies in the area of providing 

interim financial assistance to needy beneficiaries. In 2014, we assisted 51 beneficiaries 

and their families under three different schemes: YMCA Financial Assistance and 

Capability for Employment Scheme, Yellow Ribbon Emergency Fund and the CCSS 

Welfare Fund. 
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Children Services  

In 2014, we served more than 260 children and their families in our CareHut and d’Klub 

programmes.  
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A. Programmes Highlights 

This year was a fruitful year of partnering various organisations and their volunteers 

through their Corporate Social Responsibilities (CSR) initiatives. These activities 

included a reading programme, educational outings, art & craft sessions, pasta making 

sessions, a music camp and festive parties. Other organizations partnered us through 

sponsorships such as providing fruits every week for our children for a year, vouchers 

for the purchase of assessment books and stationery, as well as for groceries and daily 

necessities for the families of our children. 

1. Combined Year End Outing 

The CareHut children came together for a combined outing at Westwood Bowl on 5 

December. They were very excited as it was the first time many of them had tried their 
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hand at bowling.  They occupied 24 lanes and took turns to bowl.  This outing 

culminated with a sumptuous lunch.    

2. Year-End Party cum Parents’ Night 

This greatly anticipated annual tradition for both CareHut and d’Klub children, was 

held at Trinity@Paya Lebar on 12 December.  The children enjoyed themselves 

thoroughly while they participated in a Music Camp in the afternoon.  The response 

was heart-warming, and their joy and delight were evidently displayed on their faces.  

They learned to play different musical and percussion instruments, as well as some 

dance moves. Their parents and siblings joined them in the evening for dinner and had 

a great time of bonding. Besides dinner, parents got to see what their children learned 

at the Music Camp during the day as they appreciated the musical performance by 

their children. 

 

B. Developments and Changes in 2014 

In 2014, there was a new MOE policy to have open tenders for all school-based 

Student Care Centres (SCC) upon the expiration of existing contracts. Our staff had 

numerous meetings with MOE officers and authorities from various schools to be 

better equipped and prepared for this change.  

1. Pei Tong CareHut  

There was an open tender for the SCC at Pei Tong Primary School in July and CCSS was 

not awarded this tender. As such, Pei Tong CareHut ceased operations from 1 October 

after 16 years of service at this school. The children were transferred to the new SCC 

vendor. 

2. Eunos CareHut 

In November, we were awarded the tender to operate Eunos CareHut for another two 

years. 

3. Queenstown CareHut 

In November, we were also awarded the tender to operate a new CareHut in 

Queenstown Primary School for a period of two years.  Queenstown CareHut will start 

operations on 2 January 2015. With a maximum capacity of 120 children, this would be 

our largest CareHut to date. 
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4. Expansion of Existing CareHuts 

Preparations were underway for the increase in enrolment demand at both New Town 

and Zhonghua CareHuts with effect from 2015.  This expansion was made possible 

through the use of dual-purpose classrooms which are used as normal classrooms 

during school hours and as SCC after school hours.  
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Community  Partnershi p   

1. Corporate Events 

a. Care Community Services Society (CCSS)/Dairy Farm Singapore (DFSG) Charity 

Golf  

Held on 11 July at the Raffles Country Club, our annual Charity Golf event was into its 

11th year of partnership with DFSG. This year’s event saw more than 130 participating 

golfers where the Guest-of-Honour was Mr Chan Chun Sing, Minister of Ministry of 

Social and Family Development. Activities at the event included an auction of two 

paintings by our elderly beneficiaries which raised almost $5,000, and a dance 

performance by the children beneficiaries and their parents from Stamford CareHut. 

Overall, the Charity Golf event raised a total of $234,201.  

b. CCSS Donation Boxes  

A total of $249,634 was collected from donation boxes that were installed at various 

DFSG retail outlets island-wide, such as Cold Storage, Market Place, Jasons, Giant, 7-

Eleven and Guardian. 

c. CCSS Weekend 

Held over the weekend of 18 and 19 October at Trinity Christian Centre (TCC), CCSS 

Weekend was to bring a greater awareness to, members of and visitors to TCC, 

about our work in the community. This year, we also focused on activating TCC 

members to become a sponsor, a champion and/or a volunteer of CCSS.  Over that 

weekend, both Trinity@Adam and Trinity@Paya Lebar were buzzing with lots of 

activities. There were many visitors to our Carefé Express, a new initiative by CCSS, at 

Trinity@Paya Lebar. We received free will offerings of $37,720 and 157 TCC members 

expressed their interest to partner us.  Our Facebook page saw an increase of close 

to 250 “likes” during that weekend. 

d. Volunteer Appreciation Day (VAD) 

The theme for our annual VAD celebration was “Believe” - where all volunteers were 

brought together by their belief in people, the belief that their contribution has 

made a difference and the belief that our partnership can impact the community for 

empowered living. We did a Partnership jigsaw together where the jigsaw pieces 

represented everyone who came together because of what they believe. In addition, 
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we screened a “Thank you” video of our beneficiaries to show their appreciation to 

76 volunteers who were at the luncheon. Long Service awards of 3, 5 and 10 years 

were awarded to 37 volunteers. 

 

2. Donor Management 

Long term partners of CCSS and their contributions in 2014 

Long-term partners  Donation/Sponsorship 

ACI 

Funds raised through annual ACI Charity Golf 

$70,863 

AMAT 

Sponsored gift packs, fruits, assessment books, lunch 

and refreshment for children beneficiaries 

Sponsored the programme “Vouchers for the Needy” 

for CARElderly Services  

$34,640 

Khoo Teck Puat Foundation 

Sponsored Tuesday, Thursday and Fridays meals for 45 

elderly beneficiaries. In partnership with MINDS, this 

sponsorship lasted from January through to December 

$80,000* 

Deutsche Bank 

CCSS received 2 donations from Deutsche Bank 

Community Award ($1,750) and an annual contribution 

($5,000) 

$6,750 

*estimated 

 

3. Projects 

a. Corporate Social Responsibility (CSR)  

As our partnership with various organisations has been increasing over the years, we 

want to see more purposeful engagement through their CSR activities. Starting 2014, 
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we encouraged organisations and individuals to use these three approaches into 

their CSR activities: 

 Discovery   - Learning something new 

 Experiential - Learning through doing 

 Edutainment - Learning through entertainment 

We are also grateful for the strong partnership we have with various organisations 

through their CSR activities. Some of whom we partnered over the years are 

Deutsche Bank, The Body Shop, Marriot Vacation Club, Singapore Maritime Officers’ 

Union, and Dignity Kitchen. Besides these, 2014 also saw some new organisations 

such as DHL and Knight Frank partnering us in various CSR activities to bless and 

engage our beneficiaries. These activities include art and craft sessions and 

fundraising efforts. 

Long-term CSR partners  

Deutsche Bank 

Sponsored and accompanied our children beneficiaries for: 

 Pizza-making workshop in March 

 Singapore Art Museum outing in December 

The Body Shop 

Organised Christmas Scavenger Hunt at HortPark for our children 

beneficiaries in December 

Marriot Vacation Club (MVC) 

Organised outing and programmes for two CareHuts in March and 

September respectively 

Singapore Maritime Officers’ Union 

Organised Chinese New Year luncheon for our elderly beneficiaries in 

Feburary 

Dignity Kitchen 

Invited our elderly beneficiaries to a lunch treat at their restaurant in October 
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b. Make Their Day (MTD) 

CCSS had two MTD projects for our beneficiaries and their families in 2014. One 

family was delighted to receive a new wardrobe while another was sponsored with 

an outing to Gardens by the Bay. We are grateful for the partnership with various 

organisations and individuals to make this programme a success.   

 

4. Volunteer Management 

a. Regular Volunteers  

As at December 2014, a total of 341 volunteers* served together with us. 
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* Some volunteers participate in more than one programme  
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b. Volunteer Equipping  

In order to retain and purposefully engage our volunteers, we regularly conduct 

training and bonding sessions to better equip them to serve effectively and 

meaningfully. Throughout 2014, these volunteer training and bonding sessions were 

carried out at the programme level. 

Volunteers' Training & Retreat

0 1 2 3 4

Children Services

OMP

BMP

SAC

Carefé Express

 

c. Volunteer Recruitment 

2014 saw an increased need in number of volunteers, with programme expansions 

and a new CCSS’ initiative – Carefé Express. Many individuals, organisations and 

student groups have stepped forward to partner us as volunteers in the various 

programmes. Ongoing recruitment was necessary to meet the needs of our 

programmes throughout the year.  

Volunteer Recruitment Platforms
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Others*
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No. of volunteers
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*Others: (SGCARES, email invitations to campuses, walk-in, TCC bulletin, referrals, website) 
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d. VOLUME 

VOLUME is a bi-monthly sharing by CCSS’ Volunteer Manager to all our volunteers. 

We aim to encourage, inspire, and rekindle the volunteering spirit in our volunteers 

through this platform. Five issues were featured in 2014. 

5. Corporate Communications 

a.  Newsflash 

 

 

 

 

 

 

 

 

b. Facebook 
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*For AR2013, it was erroneously reported as 124 posts, it should have been 96 

* 
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c. CCSS Mini Postcards and Posters  

In 2014, we initiated a series of mini postcards and posters to empower staff to 

communicate the impact every donation would make in the various programmes and 

services. These mini postcards and posters were placed at the respective centres 

which helped us create awareness to potential partners when we meet them.  

First Quarter (Front & Back) 

 

Second Quarter (Front & Back) 

 

Third Quarter (Front & Back) 

 

Fourth Quarter (Front & Back) 
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6. Others 

a. Carefé Express 

CCSS has opened a volunteer-run cafe on the ground floor of Trinity@Paya Lebar 

on 6 September. Called Carefé Express, it serves beverages and light meals for 

free will donations.  It also features art and craft done by CCSS' elderly 

beneficiaries. Patrons of Carefé Express can own these by making a donation. All 

donations collected will be used to fund CCSS' programmes and services. 

Besides being an avenue for us to raise funds, the café gives CCSS a physical 

presence in the community to raise awareness to the public about what we do. It 

also serves as a platform to connect us with potential partners who are interested 

in becoming sponsors, champions, or volunteers. 

b. Believe 

Believe is a strategic campaign of CCSS that aims to impact the local community. 

As the name implies, Believe reaches out to partnering organizations and 

individuals to invest in lives and generations. Believe leverages on the resources of 

our partners to raise awareness and resources to equip and empower 

disadvantaged families. 

We believe that everyone can have a life story of becoming empowered people. 

The smile on the Believe logo appropriately illustrates this desire to put smiles 

back into the lives of the disadvantaged through believing with them that they 

can live empowered lives. 
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FINANCIAL STATEMENTS 
The full audit report for the year ended 31 December 2014 is attached in the following 

pages. 











































Care Community Services Society (CCSS) is a registered charity set up in 1996 by Trinity Christian Centre. It is affiliated with the National  

Council of Social Service (NCSS) and is an Institution of a Public Character (IPC). All donations to CCSS are tax-deductible. 


