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Governance 
Unique Entity Number (UEN): S96SS0195L 

Registered Address: 247 Paya Lebar Road #03-02  

Trinity@Paya Lebar 

Singapore 409045 

Bank: United Overseas Bank 

Auditors: Baker Tilly TFW LLP 

Patron 

Mrs Kay Iswaran 

Management Committee 
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Management Staff 

Name of Staff Designation Date of Appointment 

Mr David Chan  Executive Director 01 Apr 2013 

Ms Tan Haw Jia Director of Programmes 01 Jan 2009 

 

Declarations 
Reserves Policy 

The Society’s ratio of reserves, excluding designated reserves, to annual operating 

expenditure for the financial year ended 31 December 2013 was 1.60 (1.79 for financial 

year ended 31 December 2012). The Management Committee intends to build and 

maintain the Society’s reserves at a level which is at least equivalent to three times of 

annual operating expenditure in the coming years. 

COG Compliances 

The charity has complied with 23 out of 23 applicable guidelines of the Code of 

Governance Evaluation Checklist for Institutions of a Public Character (IPCs) and large 

charities. 3. Care Community Services Society has been approved as an Institution of a 

Public Character (IPC) for another four years from 1 July 2013 to 30 June 2017. 
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President’s Message 
2013 has been a year of major development for Care Community 

Services Society (CCSS). 

In anticipation of growth and greater exploits for God, as well as to 

impact and transform even more lives in our community, we 

strengthened processes at every level and invested in our most 

valuable asset – our people. 

Like building a tent, we have not only established our tent wider, but also drove our 

sticks deeper for a stronger foundation.  

Empowering staff 

In April, we welcomed our new Executive Director, David Chan. With more than 18 years 

of experience in organizational structure and planning, his leadership has tightened and 

aligned our processes to better serve our community. 

Also, we had a new Resource Planning and Development Manager on our team. He has 

brought us further in seeking out more avenues of revenue to support our operations and 

pave the way for future expansion.  

In our Children Services, we had a new Operations Manager. With more than 10 years of 

experience in our Children Services, her oversight has improved the efficiency of our 

operations for the blessing of more children in our community.  

For our Children Services staff, we also held internal training and development 

programmes, on topics such as child protection and self-care, so that staff can better 

care for our children beneficiaries.  

In our Prison Care Services, there was an increase from three to seven team members 

and three of them have been certified as Substance Abuse Therapists. We also held peer-

mentoring sessions where our senior staff observed, evaluated and helped improve the 

skills of our junior staff. 
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Empowering people 

In our Children Services, we have seen an increase in the number of children enrolled in 

our CareHuts. With this, we have the opportunity to empower more children in an 

environment where they can be loved and supported to fulfil the God-given potentials 

within them.   

In our year-end CareHut party, we engaged their parents in the preparation and serving 

of food for the event. With this involvement, we see the empowerment of these parents 

to not only be recipients of our services, but also have the opportunity to give back to the 

community by blessing others.   

In our Prison Care Services, there has been an increase in the number of cases we 

manage. In partnership with Singapore Prison Service, our Prison Care Services team 

helps ex-offenders re-integrate into their families and society. Through this, we see not 

only the empowerment of individuals to start life afresh, but families empowered to be a 

support to the re-integration process.   

At CCSS, we believe we can only make a difference in this world when the difference 

begins with us – from the inside out. We thank God for a year of growth and the 

faithfulness of our staff in serving the community.    

Thank you for believing in us. Your partnership and continued support has made a 

difference in our community. I believe that God has greater things in store for us in 2014. 

Let us continue to impact and transform lives in our community! 

 

 

 

 

Rev Dominic Yeo 

President  
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Treasurer’s Report 
Treasurer’s Report for the year ended 31st December 2013 

We are pleased to report that on account of the generosity of our various donors and 

sponsors, Care Community Services Society (“CCSS”) managed to close our books with a 

surplus of $143,455 for the financial year ended 31 December 2013. Total income 

amounting to $2,424,014 was received, and this represented slight increase over that for 

year 2012. General donations reflected a 10% drop compared to 2012 but this was offset 

by an increase in programme income of 20%. 

These generous donations came from both corporate and individual donors, as well as 

through the donation boxes. CCSS also benefited from various fund-raising activities, 

such as the Charity Golf jointly organised with Dairy Farm Singapore. 

Total expenditure amounted to $2,280,559 in 2013 compared to $1,959,349 in 2012 

representing an increase of 16%. The increase was largely due to increased staff costs as 

a result of upward salary adjustments in mid-2013 as well as an increased in headcount to 

support the programmes and activities for our beneficiaries. In 2013, CCSS had the 

opportunity to serve and reach out to more than 700 beneficiaries and currently has more 

than 200 regular volunteers supporting the various programmes. 

CCSS looks forward to receiving continual and generous support from its faithful base of 

benefactors, sponsors and donors, as well as volunteers. CCSS is positioning ourselves 

for the expansion of programmes for our beneficiaries and also hopes to broaden our 

scope of services to meet the growing needs of the under-privileged and disadvantaged 

in our community.  

 

Lim Siew Tin 
Honorary Treasurer 
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Department Reports 
CARElderly Services 

The year 2013 marked one where there were many first-time collaborations. For 

example, from 24-26 January 2013, 10 students and a teacher from National Cheng Kung 

University, Taiwan visited our CARElderly Seniors Activity Centre (SAC) and participated 

in activities with our elderly beneficiaries. 

The inter-generational activities at our SAC not only included the children from our 

CareHuts and d’Klubs but also other collaborations with schools.   One such collaboration 

was with Canossa Convent Primary School where different groups of their Primary 5 

students came to do activities with the elderly on a monthly basis. 

In June 2013, our satellite centre at Blk 12 Merpati Road also celebrated its first 

anniversary. With both centres in operation, there was an increase in the participation of 

the elderly. 

Through partnerships with volunteers and donors, our SAC was able to bless the elderly 

and meet their physical and social-emotional needs. In particular, an elderly beneficiary 

was pleasantly surprised to receive a brand new washing machine to replace her old 

broken down machine, graciously donated by a long serving volunteer.  

Statistics for CARElderly Seniors Activity Centre 

 

239 

18 

Number of Seniors served by CCSS (including home delivery and 
seniors who are immobile and unable to physically attend the activities 

at SAC) as at 20 Dec 2013: 

Within Service Boundary

*Outside Service Boundary

Total: 257 

*Outside Service Boundary: Serving beyond the four allocated HDB blocks 
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Care Family Services (CFS) 

Oomph! Youth Services 

CCSS continues to be actively involved in school social work through the Enhanced 

STEP-UP (ESU) programme. In 2013, we had the privilege of serving students in several 

primary schools. A few new primary schools also referred their students to us, namely 

MacPherson Primary, Zhonghua Primary and Eunos Primary. Through intensive 

individual counselling and family sessions, more ‘at-risk’ students were attended to. 

In our Oomph! Mentoring Programme (OMP) we continued to partner with St Hilda’s 

Secondary to provide mentoring for identified students. However after reviewing the 

OMP, we decided to shift our focus to the Primary 6 graduating students from our 

CareHuts and d’Klubs. This would help plug the gap and ensure that these pre-teens can 

tap on the emotional support and guidance of a mentor who could be a positive role 

model as they transit to a new phase of Secondary School life. This change will take place 

from 2014. 

In preparation for the change, intentional steps were taken in the latter half of 2013 to 

build rapport with the Primary Sixes and to introduce OMP to them. We conducted a 

series on “Surviving Sec 1 and Change” and also made home visits to obtain consent from 

parents for their children to join OMP. Thus in 2014, we expect to see more students 

joining the OMP.   

 

Mentees

Mentors/*Youth Volunteers

0
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16 

29 

Statistics for Oomph! Mentoring Programme 2013 

*Youth Volunteers: Volunteers who are not mentors but assist in organizing activities 
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Statistics for Oomph! School Social Work (Enhanced-STEP UP) 2013 

 

*ESU Service A – caters for students still in primary/secondary school system but have presenting behaviours 

that are deemed at risk (e.g. truancy, poor academic grades, aggression etc.) 

**ESU Service B – caters for only secondary school students who have dropped out of school or indicated to 

the school that they want to drop out; in such cases, the approach will be to encourage them to seek out 

vocational training, part-time studies or career counselling towards stable employment. 

***Extra Mile –is the “light side” of the ESU whereby closed cases who might need extra attention and follow 

through are put in for extended monitoring. 

 

Prison Care Services  

In late 2012, our team embarked on a new programme to serve drug inmates who were 

just released from the Drug Rehabilitation Centres, situated at Changi Prison and Changi 

Women’s Prison. These were first and second-time drug offenders who, while released 

from prison, were under the supervision of the Singapore Prison Service for several 

months. 

38 

1 

7 

22 

No. of cases 

ESU Service A*

ESU Service B**

Extra Mile***

Closed cases
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As Case Managers, our staff would seek to empower these offenders and their families 

by connecting them with various community resources through individualised care 

planning and implementation. The staff would also provide counselling and guidance for 

these clients as inmates often struggle not just with bread-and-butter issues, but with 

negative peer influence and the recurring addiction to various drugs. CCSS is grateful for 

the continued close partnership with the Singapore Prison Service.  

We also celebrate the contribution of our volunteer mentors from the Barnabas 

Mentoring Programme (BMP). They complement the efforts of our case managers and, 

through their befriending, provide inmates with positive influences and friendship. These 

volunteers have been with us since the formation of the programme in early 2011. 

Statistics for Case Management Services for DRC Inmates Jan- Dec 2013 

 

Statistics for Barnabas Mentoring Programme 

 

 

168 

6 

No. of cases 

Male

Female

0 2 4 6 8 10 12 14

No. of Mentors

No. of cases
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Children Services 

We celebrate with 22 of our P6 students who passed their PSLE and graduated from our 

CareHut and d’Klub programmes. In an effort to continue providing support to our 

graduating P6, they now have the option of joining our Oomph! (Youth) Mentoring 

Programme. More than 200 children plus their families were served by our Children 

Services in 2013. 

Statistics for Children Services 

 

 

23 24 

59 

24 

31 
28 
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65 
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Zhonghua
CareHut

New Town
CareHut

Statistics for CareHut Enrolment as at Dec 2013 

Enrolment
(Dec 2013)

Capacity

P6 students
who graduated
in Dec 2013

Total Enrolment: 161 
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Volunteers and Partners 

We are thankful to various individuals and groups of volunteers and corporates, who 

have partnered with us to provide and organise various activities for our children. These 

activities range from regular reading programmes to art workshops and educational 

outings. And not forgetting our regular CareHut and d’Klub volunteers who provide 

weekly academic supervision to our children. 

I-Kidz Camp 2013 

One hundred and thirty-six children from the CareHuts and d’Klubs attended the annual 

Children’s Camp at MOE Changi Coast Adventure Centre from 5 to 6 December 2013. 

The theme was ‘One Team, One Heartbeat’ where the children learned how to work 

together as a team as they participated in various camp activities.   

CareHut Year-End Party cum Parents’ Night 

One hundred and thirty children from the CareHuts and 150 parents/siblings attended 

the event held at Stamford Primary School on 13 December 2013. The theme was 

‘Kampong Spirit’. The children and their parents/siblings had a good time participating in 

the ‘Look-Alike Contest’, games, photo-taking as a family as well as sampling the 

sumptuous food. This year, parents also prepared various home-cooked dishes to share 

with others in a ‘pot luck’ style. It was a good bonding time for the children and their 

22 
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Stamford d'Klub Macpherson d'Klub

Statistics for d'Klub Enrolment as at Dec 2013 

d'Klub Enrolment (Dec 2013)

P6 Students who graduated in
Dec 2013

Total Enrolment: 43 
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families. Each family also received a goodie bag sponsored by one of our long term 

partner. 

d’Klub Year-End Party cum Parents’ Day 

Thirty-one children, 20 parents and 40 volunteers celebrated the end of 2013 with games, 

fun and food on 14 December 2013.  Book prizes were given to children who had 

performed well in their examinations. Those who had made improvements in their 

studies as well as those who had demonstrated good behaviour were also given prizes.  
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Community Partnership  

The Community Partnership team was formed in 2007 to be the corporate front of CCSS. 

The team handles four areas: Donor Management, Projects, Volunteer Management and 

Corporate Communications. Through these, we position and profile CCSS’ programmes 

and services to achieve the four visions pillars and to ultimately carry out our mission to 

serve the community together with our partners. 

CCSS has grown with the expansion of our programmes and services. There has been an 

increase in the demands and expectations from various stakeholders, both internally and 

externally. We see an increase in the need for funds, sponsorships, volunteers and other 

resources and support.  Corporate communications has been strengthened to create a 

greater awareness of our services and to bring a stronger connection with all our 

partners. As such, the Community Partnership team is constantly evolving to meet these 

demands. 

The Community Partnership team focuses on three specific roles: 

1. To increase the awareness of CCSS and its work in the community  

2. To be an active advocate for our social cause 

3. To purposefully engage with various stakeholders to build long term relationships 
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In the long run, we aim to see a vibrant movement of stakeholders who take on multiple 

roles such as Donors becoming Champions, Volunteers becoming Sponsors and vice 

versa.  

 

 

MILESTONES FOR 2013 

Corporate Events 

1. Care Community Services Society(CCSS)/Dairy Farm Singapore(DFSG) Charity 

Golf  

Held on 5 July at the Laguna National Golf & Country Club, the CCSS/DFSG Charity Golf 

was a great success.  More than 120 golfers participated in the event where the Guest-of-

Honour was Mr Lawrence Wong, Acting Minister, Ministry of Culture, Community and 

Youth and Senior Minister of State, Ministry of Communications and Information.  

Activities at the event included two paintings for auction by the elderly folks from 

CARElderly Seniors Activity Centre which raised almost $5,000, and a dance 

performance by the children beneficiaries and their parents from the Stamford Carehut.  

Overall, the Charity Golf event raised a total of $175,404.70 for CCSS. 
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2. CCSS Weekend 

Held over the weekend of 5 and 6 October at Trinity Christian Centre, CCSS Weekend 

was to bring a greater awareness to Trinitarians about CCSS’ work with the community. 

The theme was “Serving and Empowering the Community with you”. We featured 

booths carrying the four vision pillars. From this, we received free will offerings of $9000 

and 210 Trinitarians expressed their interest to volunteer with us.  Our Facebook page 

saw an increase of over 200 “likes” that weekend. 

3. Volunteer Appreciation Day 

This year’s theme was “A Time to Celebrate – Fruitfulness, Fulfillment and Friendship. 

Ninety-four volunteers attended the event where we celebrated the fruitfulness of the 

volunteers’ labour of love and the fulfillment that comes from investing in the lives of the 

beneficiaries.  To celebrate friendships, we had fun-filled activities for everyone, and we 

also screened recorded performances of our beneficiaries from SAC and Stamford 

CareHut, and shared a poem composed by a client of PCS. In addition, 25 volunteers 

received the Long Service Awards for 3, 5, 10, 15 years.   

 

Donor Management and Projects 

1. Donor Management  

CCSS is deeply appreciative of the strong support that we have received from long-term 

partners over the years. Their donations and sponsorships have gone a long way to meet 

the needs of CCSS’ programmes, operations and beneficiaries.  

Many of our regular donors continued to give generously to CCSS and we also had quite 

a number of new donors who started supporting CCSS in 2013. Below are some of our 

long term corporate partners and their sponsorships and donations in 2013: 
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Long-Term Partners and Their Contribution in 2013 

Long-Term Partners  Contributions 

ACI Charity Golf 2013 $65,000 

AMAT 
- Sponsored “An Apple A Day” and “Building Foundation” 

programme for the Children’s Services 
- Sponsored “Vouchers for the Needy” programme  for the 

CARElderly Services  

$23,950 

General Mills  
- Sponsored and accompanied the children beneficiaries to the River 

Safari in Oct 2013 
- Subsidized CareHut fees for 19 children in Stamford CareHut  

$30,840 

  

2. Corporate Social Responsibility (CSR) 

We are grateful for the strong partnership we have with various corporations through 

their CSR activities. Some partners we have worked with over the years are Deutsche 

Bank, The Body Shop, Goldman Sachs (Singapore) Pte and Cold Storage.  Besides these, 

2013 also saw new corporations such as Iconz-Webvisions Pte Ltd and Millward Brown 

partnering CCSS in various CSR activities to bless and engage our beneficiaries. These 

activities include outings, art and craft sessions, and workshops etc. 

Long-Term CSR Partners and Their Contribution in 2013 

Long-Term CSR Partners CSR Activities 

Deutsche Bank 
- Sponsored and accompanied our children beneficiaries 

for: 

 Outing to Singapore Art Museum in March 2013  

 Movie and lunch outing at VivoCity in September 

2013 

 Pizza-making workshop at Pastamania in December 

2013 

- Organised an LED plant growing activity with Children and 
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CARElderly Services in May and June 2013 respectively 

- Sponsored and accompanied our elderly beneficiaries to 

the Peranakan Museum in June 2013 

- Partnered CCSS in a Make Their Day programme in July 

2013 for our Eunos CareHut beneficiary 

The Body Shop 
- Organised the Christmas Fun Fest at The British Club for 

our children beneficiaries in December 2013 

- Sponsored goodie bags inclusive of stationery items and 

snacks during the event 

Goldman Sachs (Singapore) 

Pte  

- Sponsored and accompanied our elderly beneficiaries to 

the Singapore Zoological Garden and Singapore Cable Car 

ride in May 2013 

- Sponsored and accompanied our children beneficiaries to 

the Marine Life Park in June 2013 

Cold Storage Supermarket 
- Sponsored ice cream for children at Eunos CareHut in 

August 2013 

- Initiated Pledge-a-Gift campaign in November 2013 

- Sponsored goodie bags for Children’s Services Year-End 

Party in December 2013 

 

3. Make Their Day  

Make Their Day projects are designed to delight and bless our beneficiaries and/or their 

family members.  In addition to the services that CCSS is providing for them, we look out 

for unspoken needs that they may have and try to fulfil them whenever possible to make 

their day. 

CCSS also completed various Make Their Day projects for our beneficiaries and their 

families. We are grateful for the partnership that we received from various corporations 

and individuals to make this programme a success.   
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4. CCSS Donation Boxes  

A total of $233,034.21 was collected from donation boxes that were installed at various 

partners’ retail outlets such as Dairy Farm Singapore and their retail banners island-wide 

(Cold Storage, Market Place, Giant, 7-Eleven and Guardian Health & Beauty), Haagen 

Dazs, Baba King, etc. 

 

Volunteer Management 

1. Regular Volunteers 

As at December 2013, a total of 202 volunteers served together with us. Below are the 

numbers of regular volunteers who served in our various programmes: 
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2. Volunteer Equipping 

In order to retain and purposefully engage our volunteers, training and bonding sessions 

were conducted to better equip them to serve effectively and meaningfully. Throughout 

2013, these sessions were carried out at the programme level. 
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3. Volunteer Recruitment 

The need for volunteers in the Social Services sector is always in high demand as 

manpower movement is in a constant state of flux due to transitions involving career 

progression, academic advancement or family commitment. Ongoing recruitment in 

CCSS is necessary to meet the needs of our programmes throughout the year. We have 

identified various platforms to attract and recruit potential volunteers such as 

roadshows, online portals – CCSS website, SGCares, email blasts to various campuses,  

word-of-mouth and walk-in recruitments.  We also conducted briefings and interviews in 

order to provide the right fit for volunteers in our different programmes. Below are 

figures showing the number of potential volunteers that we have reached out to: 

 

*Others: (SGCARES, email blast to campuses, walk-in, TCC bulletin, referral, etc)  

**CCSS Weekend: 17 volunteers started volunteering in 2014 
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Corporate Communications 

1. Newsflash 

Statistics for CCSS Newsflash (Jan – Dec 2013) 

Total no. of  

 Newsflash sent out 

 Total no. of  

Newsflash recipients 

12  862 
 
2. Facebook 

 

124 
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No. of Facebook "Likes" 312 364 391 430 441 452 464 480 494 507 704 719 732
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3. Themed Staff Meeting 

In June 2013, our monthly Staff Meetings incorporated themes highlighting each of our 

vision pillars and core values so as to reinforce within our staff  the CCSS corporate 

identity and values in serving and empowering the community.  

4. CCSS Tagline 

A new tagline “Serving and Empowering the Community with You!” was launched during 

the last quarter of 2013. It provided a succinct and easy format to reflect our four vision 

pillars. 

Service Posture 

“Serving” 

We are serving selflessly and making a difference in reaching out to and serving the 

needs of the community in what we do and how we do it.  

Active Partnership 

“with You!”  

We partner with a vibrant network of stakeholders like volunteers, donors, champions 

and sponsors and match them with the different needs in our various programmes 

Strategic Positioning 

“the Community”  

We stay relevant to the changing needs and challenges of society. The community is the 

where we do what we do. 

Empowered People 

“Empowering the Community” 

Our end goal is to see the community whom we are serving, empowered to bless others 

in the community. We do not just want to give them a fish but to teach them how to fish. 
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Financial Statements 
The full audit report for the year ended 31 December 2012 is attached in the following 

pages 

 









































Care Community Services Society (CCSS) is a registered charity set up in 1996 by Trinity Chris�an Centre. It is affiliated with the  

Na�onal Council of Social Service (NCSS) and is an Ins�tu�on of a Public Character (IPC). All dona�ons to CCSS are tax-deduc�ble. 


